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Buchanan Town Council
September 2, 2021

Work Session, 7:00PM
Council Chambers

19753 Main Street

Conference Call; 701-802-5423
Access Code: 3474425

AGENDA

. ROLL CALL AND ESTABLISHMENT OF QUORUM

PRELIMINARY BUDGET REVIEW (JULY & AUGUST)

. CARNIVAL NET PROCEEDS DISCUSSION

. ARPA UPDATE

. CLOSED SESSION

ACTION FROM CLOSED SESSION

. ADJOURNMENT
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8/31/2021

Town of
Buchanan
Work Session

ARPA Funding

Septemnber 2, 2021

March 11, 2021 American Rescue Plan Act

Who does the American Rescue Plan help"
American famihes e e

$1,400 checks

State and ! I
local aid ] : ~m—m Vaccinations
(prevent / and health care

layoffs and
sevknGu)
$350 hillion

Unemployment
insurance

=~ Reopen schools
d higher

$932,964




8/31/2021

Buchanan’s
Priorities with
American
‘Rescue Plan
funds

These Recommendations

 Compliment Buchanan’s
Comprehensive Plan Goals

Water/Wastewater Infrastructure

Parks Enhancements

Business Assistance

Public Facility Sa'fety‘('\/enti'létiorn 'Syst‘em)' |

3
= Water/Wastewater Infrastructure $700,000
* Wi-Fi in the Park (credit card) $20,000
’
Buchanan’s « Parks Enhancements $104,196
. sy . to build a new pavilion restroom
P ror lt 1eS Wi t h * Business Assistance $40,000
Facade Grant Fund/Gauntlet
Rescue Plan - /
» Ventilation System/Remodel $50,000
funds
: * Total of these five projects: 914,196
Estimate T ;
¢ Lost Revenue was calculated to be $214,196, which are the
Non-Infrastructure projects.
» All of this leaves $18,768 to assign in FY 23, FY 24, and FY
25. We may want to extend these projects, or take on new
ones.
a
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ARPA Project #1: Water/Wastewater
Infrastructure

lstae 2

R S T A e,

= Several Projects relating to the Clean Water Act Revolving Loan
Fund and the Drinking Water Act Revolving Loan Fund

* Repair/Replace Pumps
= Water Street Lift Station Overhaul
* New Public Works vehicle with Sewer Jetter

* Main Street Sewer Project to increase capacity and improve
system over the James River

* Public Works Truck purchased in 2021 - $45,000 (Gentry &
Locke is researching if funds can be used for this purpose)

* Lighting around the Sewer Treatment Plant — Quote from
LES $34,800

* ARPA justification: economic impact, infrastructure
= Staff Recommendation: $700,000+ of ARPA funds

ARPA Project #1: Water/Wastewater
Infrasgru cture

e T A A R e V- S

* To Further Hammer Down Needs: Invite Doug
Hudgins from CHA to present his report for the
October 2021 Work Session and Suggest Projects
that will Complement the Current
Recommendation for the SEARCH Grant
Application for 2021

it
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mRRlrojeelil Pl tne Rars

* Revenue Reduction Project

* Provide Wi-Fi in the Buchanan Town Park to support
credit card services during event activities: $20,000
(estimate)

» Quote is being updated and will account for line-of-
sight challenges

» ARPA justification: Provide Government Services with
funds that reduced revenue during the pandemic

ARPA Project #3: Parks Enhancements

s i e G o e e A T A T g e e e eRe

¢ Revenue Reduction Project

* Town Parks provide healthy opportunities to residents
and tourists

= ARPA justification: economic impact, public health
impact

* Enhancing existing programs: $104,196 of ARPA funds
(estimate)

» Rationale:
= Revisiting the request to Botetourt County to
build a restroom using ARPA funds. This amount is
a Rough Estimate — increase in construction
materials is taken into account
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ARPA Project #4: Business Assistance

A e R P T —

* Revenue Reduction Project

* Initiate a Fagade Grant Program to encourage beautification
in Buchanan. Suggestion: brick and mortar zoned
commercial or trade (not home occupation) in the Historic
District

* Initiate a fund to encourage location of Gauntlet Winners
into Buchanan Buildings with a modest incentive

* ARPA justification: economic impact

+ Recommendation: $40,000 of ARPA funds

* Suggestion:
. lgag_ade Matching Grant Program 1:1 on a preapproval
asis
* Up to $8,000 per business
* Gauntlet up to $5,000

ARPA Project #5: Safet

= Revenue Reduction Project

¢ Improving the physical infrastructure of Town Hall to
encourage safety

* ARPA justification: critical infrastructure

* Building on our experience: $100,000 of ARPA funds

* Impact:

» $100,000 for Capital Improvements — install new
ventilation while opening up the original windows
and ceiling, paint, ventilation for safety, interior
improvements

A e S o et A

10
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ARPA Summary: Meeting Long-Term Goals

* Water/Wastewater Infrastructure  $700,000

* Wi-Fi in the Park $20,000

* Parks Enhancements $104,196 to build a new pavilion
restroom

* Business Assistance $40,000 Fagade Grant Fund

* Ventilation System/Remodel $100,000 All of this leaves $18,768

to assign in FY 23, FY 24,

" and FY 25. We may want

Total of these five prOjectS: $914,196 to extend these projects,
or take on new ones.

11

Action

* Learn from Doug Hudgins of
CHA regarding ARPA projects
and CHA’s recommendations

* Learn to see if the truck loan
could be paid off with ARPA
funds

* Choose ARPA projects for action
in FY 21-22




