Craig Bryant, Mayor Buchanan Town Council
Chris Witt, Vice Mayor l\gndz;y, ll‘igvembe; (1):, 2022
: egular Meeting 7:00 p.m.
ﬁzﬁ)s nl\lg?élksrﬁfr? Council Chambers
. 19753 Main Street
Chris Petty Buchanan, VA 24066

Conference call-in option: 701-802-5423 Access Code:3474425

AGENDA

A.ROLL CALL AND ESTABLISHMENT OF QUORUM

B. MOMENT OF SILENCE
C. PLEDGE OF ALLEGIANCE TO THE U.S. FLAG

D. CONSENT AGENDA

1. Financial Report October, 2022

2. Approval of Unpaid Bills

3. Approval of minutes from the September 21,2022 Work Session, September 29,
2022 Emergency Called Council Meeting, October 6, 2022 Combined Called
Council Meeting and Work Session, and the October 11, 2022 Council Meeting.

E. AWARDS, RECOGNITIONS AND PRESENTATIONS

F. CITIZEN COMMENTS AND PETITIONS REGARDING AGENDA ITEMS-
This time is reserved for comments and questions for issues listed on agenda. Comment
should be directed to Council.

G. NEW BUSINESS / ACTION ITEMS / PUBLIC HEARINGS
. Moving CD’s
Changing Tax Due Date

—

Paving Contract
Carson Memorial Real Estate Investment Grant Application
Meter Issues

ok n

H. REPORTS
1. Special Events/ Community Development
2. Planning Commission
3. Public Safety
4. Public Works

L. CITIZEN COMMENTS AND PETITIONS REGARDING NON-AGENDA
ITEMS- This time is reserved for comments and questions for issues not listed on
agenda. Comment should be directed to Council.



Craig Bryant, Mayor Buchanan Town Council
Chris Witt, Vice Mayor Monday, November 14, 2022
James Manspile Regular Meeting 7:00 p.m.
Marlon Rickman Council Chambers

. 19753 Main Street
s Fetty Buchanan, VA 24066

Conference call-in option: 701-802-5423 Access Code:3474425

J. ADDITIONAL COMMENTS

K. UPCOMING MEETINGS AND EVENTS

Leap Mobile Market — Resource Center — Wednesday, November 16,
2022 - 1:30 to 2:30

Feeding SWVA Farmer’s Market — Resource Center —Wednesday,
November 23, 2022 — 1:30 to 3:30

Thanksgiving Holiday — Town Hall Closed — Wednesday, November
23, 2022 12:00 Thru Friday, November 25, 2022

Small Business Saturday — Town- Saturday, November 26, 2022
Christmas Market — Town Hall Parking Lot — Saturday, November 26,
2022 - 9:00 “til 3:00

Tree Lighting Ceremony — Town Hall Parking Lot — Saturday,
November 26 — 7:00 pm

Town Council Work Session — December 1, 2022 — 7:00pm

Festival of Lights Kick Off — Town Park — December 2 & 3, 2022
Special Events Committee — To Be Determined

Planning Commission — Monday, December 5, 2022 — 7:00pm
Christmas Market — Town Hall Parking Lot — Saturday, December 10,
2022, 9:00 “til 3:00pm

Christmas Parade — Main Street- Saturday, December 10, 2022 (Rain
Date December 11, 2022) Line up at 3:00pm, Parade at 4:00pm

Town Council Meeting — Monday, December 12, 2022 — 7:00pm

L. ADJOURNMENT



1:59 PM Town of Buchanan, Virginia

11/09/22 Balance Sheet
Accrual Basis As of November 9, 2022
Nov 9, 22
ASSETS
Current Assets
Checking/Savings
10050 Town Events 5.97
10010 Buchanan General Fund 1,047,109.34
10030 Change Funds 100.00
10040 Town Beautification Fund 9,104.03
10230 Water Dist - Rur Dev Acct 6,070.59
10231 Water Dist - VDH Account 2,562.00
10400 BOB W&S Escrow Account 381,823.53
10500 Certificates of Deposit 688,556.22
Total Checking/Savings 2,135,331.68
Accounts Receivable
Prepaid Taxes -1,063.81
11001 General AR Billed 6,384.01
Property Taxes Receivable 10,918.82
WSG Receivable 50,47?.55'}
Total Accounts Receivable 66,716.55
Other Current Assets
11012 Due from State/Fed Sewer 11,486.00
11200 Prepaid Items 105,112.07
11000 Acct Receivable General 33,054.00
11010 Due from State/Fed Gen 6,958.64
11099 NSF Checks Receivable 25.25
11100 Water, Sewer, Garbage AR 18,805.14
11109 Allowance - Wat/Sew/Garha -10,142.23
Allowance-Property Taxes -525.60
Undeposited Funds 4,195.94
Total Other Current Assets 168,969.21_
Total Current Assets 2,371,017.44
Fixed Assets
13000 Property, Plant, Equip 8,223,426.94
Total Fixed Assets 8,223_,426.94
TOTAL ASSETS 10,594,444.38
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 Accounts Payable -758.81
Total Accounts Payable -758.81
Other Current Liabilities
22299 Def Rev - ARPA 349,861.50
21161 Accrued Payroll - Water 406.46
21160 Accrued Payroll - General 12,617.66
22000 Customer Deposits 24,181.31
23000 Payroll Liabilities 5,749.31
25200 Accrued Interest Payable 387.14
Deferred Taxes Receivable 10,588.93
Vandalism Reward Funds 12.89
Total Other Current Liabilities 403,805.20
Total Current Liabilities 403,046.39



1:59 PM

11/09/22
Accrual Basis

-

Town of Buchanan, Virginia

Balance Sheet
As of November 9, 2022

Long Term Liabilities
26300 Sewer Long Term Loans

26200 Water Long Term Loans
Total Long Term Liabilities
Total Liabilities

Equity
30100 General Fund Balance
30200 Water Retained Earnings
30300 Sewer Retained Earnings
30400 Carnival Fund Balance
Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Nov 9, 22

18,266.92
4,069,293.86
4,087,560.78
4,490,607.17

723,927 .11
4,531,808.00
171,825.05
148,135.89
113,805.03
414,336.13

6,103,837.21
10,594,444.38

Page 2
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Minutes of Council Meeting
Work Session
Buchanan, VA

September 21, 2022

Present: Mayor Craig Bryant
Vice-Mayor Chris Witt
Councilmember James Manspile
Councilmember Marlon Rickman
Councilmember Chris Petty

Mayor Craig Bryant opened the September 21, 2022 Council work session at 7:00 p.m. Mayor Bryant
stated that the agenda for the meeting reflects the 19" instead of the 21%'. Town Manager Susan
McCulloch took roll call. With five Council members present, a quorum was established. Mayor Bryant
thanked everyone for coming to the work session to conduct the Town'’s business.

The first item for discussion was the Factory Flats update/follow up. Town Manager McCulloch stated at
the last work session there were a few tasks that had to be done. The first was for CHA to come up with
some quotes for having the sewer lines checked with the camera. That can be paid for with SERCAP
funds. The second task is a conversation with Chris Vail. Town Manager McCulloch has an email from
him. Thirdly, Mr. Hudgins of CHA has sent a cost comparison and had some other items he can answer
questions regarding the sect for the development of the sewer versus regular upgrades that normally
wouldn’t require such large pipes. Mayor Bryant asked if there was a quote for using the camera? Town
Manager McCulloch stated that the September 1 packet was being used as well as the September 21
packet. Town Manager McCulloch thanked Mr. Hudgins for obtaining the quotes. We received two
quotes. The third company would not quote because the job is too small for them. Mr. Hudgins stated
that he requested from 4 or 5, but only got quotes from 2. They are both reputable firms. One is from
Bionomics in Charlotte, NC, the other is Duke’s Root Control that used to be Hydrostructures. CHA
works with both firms doing CCTV work as well. They don’t just bring a camera. They bring a high
pressure jetter to clean the lines and cut through roots at the same time. | had them quote a weeks’
worth of work. Since there isn’t good mapping of the Town’s system, it is hard to give them a map and
say give us a quote from point A to point B. We got daily rate quotes from them. If you look at
Bionomics quote for the full week their bid was $22,400.00. Dukes was about $24,000.00. Bionomics is
the more cost effective. We can work with them to shorten it up if needed. Mr. Hudgins stated that the
amount of work they are doing is a couple of days’ worth of camera work if things go well. But, since
the lines have probably never been cleaned before, they are probably full of stuff, which is his



experience from doing this work in other communities, it will take them longer to get through the lines.
The fact that there are not a lot of manholes means Town’s Public Works staff will have to dig holes to
get them in the lines. Mr. Hudgins feels that since we can use SERCAP money for the entire amount, we
keep them here and get those tasks done, and any other areas that Town feels are problematic. You pay
a mobilization charge just to get them to come here. | know there has been a lot of discussion about
Town not having good knowledge of the Town’s system. | think we could get a lot of good data not just
in those areas, but in other problematic areas. We can come up with a work plan of where to go next
and try to get as much information on the old system as we can while they are here and clean the pipes.
We did it in Glasgow when we started that project. The amount of sludge in the pipes, sometimes it is
amazing how the sewer system still operates. Mr. Hudgins recommends that Town hires Bionomics and
Town provide some labor that week to give them access where they need it. Typically, they cangetina
6-inch line. A four-inch line might be tough, but we can find out a lot about the sewer system in a week.
Mr. Hudgins stated that he knew when the previous study was done years ago, he is not sure who
engineering concepts hired, but they didn’t have the right equipment to clean out the pipes and remove
blockages. Bionomics will bring in the camera, jetter, and root cutter all included in the quote. They
may get nervous in some areas about possible collapse and back off the pressure. Mr. Hudgins stated
that is his recommendation. Have them up here, get as much information as we can to help with this
project, and future knowledge and maintenance of your system. We recommend, and most regulators
recommend, that you camera and clean your pipe system every 5 years. That is very cost prohibitive for
most small towns. Mr. Hudgins stated that this is a good first step. This information would not only be
beneficial for the Factory Flats project, but for maintenance and operations for the entire system.
Mayor Bryant asked if there is additional cost to haul off what they get out of the sewer system. Mr.
Hudgins stated they typically want to have access to water from the Town. If there is a backflow
preventer and meter you provide that to them. You may want to meter the amount of water for Town
knowledge. And, they will want access to somewhere to dump whatever they remove from the system.
Usually, they dump it on the dry beds at the wastewater treatment plant. Town would then have to
dispose of that material with the normal sludge. Mr. Hudgins asked if Town sends the bio sludge to the
landfill. Town Manager McCulloch stated that it is sent out to Amelia in a huge dumpster.
Councilmember Manspile stated that there is a dumpster down there all the stuff from your bar screen
comes from. Anything big like sludge you can put on the drying beds. Liquid can be dumped at the main
lift station like a septic truck. Mr. Hudgins stated any liquids would be sent through the system. But
they will consolidate any material into a sludge and take it to the drying beds. Mayor Bryant stated it is
an interesting process. Mr. Hudgins stated it is quite an operation. It would be fun to watch for a day.
Councilmember Manspile stated the price is not bad at all. You are getting your bang for your buck
when you jet, then clean, then camera. Mr. Hudgins is exactly right. What camera use | have seen since
being on Council is a complete farce in what the Town paid for. Nothing was cleaned out. It was either
rolled over with the camera, or the camera was under water. Mr. Hudgins stated it is amazing. In places
where there are reverse grading or dips, they will use the jetter to back pull it to pull the water out then
run the camera through it. Mr. Hudgins recommended moving forward with this as soon as possible.
The SERCAP funds can be used to cover it. The cost may be cut down a little bit, but while they are here,
we need to get them to do as much as we can. Councilmember Manspile stated that after doing this, we
may find we are circling the wagons for no reason. It may be possible to line the current pipe until Town
can decide what it wants to do. Mayor Bryant stated that this is not only for one part of the Town, but
multiple areas of the Town would benefit. Mr. Hudgins stated that we would concentrate on the areas



of the system that are in the original cost estimate. Then one other item that came about, camera the
area of the parcel where the current line goes. Mr. Hudgins stated that it is his understanding that there
is a sag in that line. It may be lined for a short-term fix to get the project to move forward. Then
continue to apply for grants and low interest loans. To get the biggest bang for your buck, having Public
Works available to excavate to get them in the pipe and then repair. Mayor Bryant asked what the time
line is for this? Mr. Hudgins stated that it should be done in October. Then CHA will have more
information in November. Mayor Bryant stated for Council’s sake, we need to continue to build our
knowledge base for what our decision needs to be. Now, we need to wait on this to make our decision.
Mr. Hudgins stated that although it is not a huge development, but the volume of wastewater from 22
apartments and a brew pub, will be 10 to 12 thousand gallons of sewage a day. Anecdotally, he has
heard of problems during wet weather storms, where the system can’t handle it. That is what we are
concerned about. We are adding more flow to a system that from time-to-time overflows or can back
up. There may even be a chance to connect them. We will apply for loans and grants to replace the
line. Mr. Hudgins stated that he would hate for the project to fold because of the costs. Itisnota
significant amount of flow. Mayor Bryant asked when we talk about option 3, should we thing about a
pump station? Would that provide some relief? We have to think long-term about this property. This is
a great opportunity that may not come again. Is a pump station there something to consider? Mr.
Hudgins stated that it would be long-term O & M for the Town. In our business, we always try to go
gravity for the long-term. There are already problems with this line now. It has some reverse grade that
is not in compliance with any regulations. So, | think long-term we need to plan to correct that as well.
Mr. Hudgins stated that there will be another grant opportunity coming up for ARPA that DEQ has
available for them that is due December 15, 2022. We are actually planning on submitting an
application for that at Council’s pleasure. That is a 100% grant for eligible projects. 1 will submit for the
Water Street lift station, the forced main under the river, and this project as well. There is a 65 million
dollars for the state, which sounds like a lot of money. The problem is this will be highly competitive.
The more shovel ready, or the more documented issues will be given higher priority. Councilmember
Manspile stated that the thing about option 3, if we can get in the clean out in front of old Dr. Coffee’s
office to where the line ties into the main at 15" Street, you could lay that from Dr. Coffee’s back. The
low place is right between the driveways at Groendyk. When they had it dug up, it is lower between the
driveways than it is at the old doctor’s office. If you can pull grade on it, pull the shallowness out of it
between those driveways, catch Williams Lane, and lay a little pipe there that would be the cheapest
way to do it. Vice Mayor Witt stated that there is a manhole in the sidewalk in front of what was
formerly The Witt Stop. When C&M came in and jetted the lines, if you pull the manhole cover, the
thickness of the concrete is where you hit pipe. If you stand on the corner of 15" and Main, the high
point is at Doctor Coffee’s Office. Mayor Bryant stated that for the purpose of Council, we should
pursue the use of the camera in the lines and learn what we need so we can decide from our options.
We have pricing for today, but we are missing big pieces of information. Vice Mayor Witt stated that
when we started, the determination was going left, straight, or right. We need to know which line
needs the most repair. Councilmember Manspile stated this is a piece of the puzzle. Vice Mayor Witt
stated that this will justify whether we go left or right, and the cost of the project. Mayor Bryant asked if
Council was ready to move forward with a resolution to camera the lines. Council agreed. Mayor Bryant
stated that it would be nice to have a time line to make these decisions. Town Manager McCulloch
stated that the developer would like to have them built by 2023. He has to do remediation for
Brownfield issues. Councilmember Manspile stated that if Mr. Hudgins can get a date for the camera



job, that would give Town Manager McCulloch the information to create the resolution for the October
Council Meeting. With winter coming on, the quicker we have the information, the quicker we can
make a decision between A, B, or C. Town Manager McCulloch stated that he did not name a month,
they cannot delay the Factory Flats Project. Interest rates continue to rise and the project will be stalled
indefinitely if postponed. Mayor Bryant stated that we need to have a resolution ready. Mr. Hudgins
stated that he would check on timing. The data that you get will be helpful regardless of how this
project goes. Mayor Bryant stated that if an emergency meeting is necessary to get them here, we will
make sure it is done correctly. Mr. Hudgins asked if Town has the equipment to partner with them for
excavations. You will have them here for a week, you should find out as much as you can on your sewer
system. Mayor Bryant stated that we have all had our hepatitis shots, we will get out there with
shovels. Councilmember Manspile stated that it would be best to put the 16” bucket on the case
backhoe to cause the least damage. Vice Mayor Witt asked if the reason we are doing this is because
the current line is 6”, but it needs to go to 8” or 10”? Mr. Hudgins stated that sewage regs require to
connect to 8” line. Anything greater than 6 connections requires an 8” pipe. Vice Mayor Witt asked if
you could do 2 connections there by doing half the building going left and half going right? Mr. Hudgins
stated that once we take a look at the video, there shouldn’t be a problem with short-term connecting
to it with a long-term plan of replacing it within a few years. Vice Mayor Witt stated that no one wants
to see this development go away. Councilmember Manspile stated the Town should be getting one tap.
The 22 apartments will be connecting into a collector line for Town.

Next on the agenda is the Southview update. Mr. Hudgins stated that he has looked at the report from
the stormwater engineer Jacob. This is a complicated situation. After talking with Jacob and looking at
it for myself, the problem with stabilizing the ditch to protect that utility is the stormwater will always
wash the gravel in the ditch. We discussed digging it out and putting a rip-rap line channel then culverts
in the private driveways to let the water flow. But as long as that gravel is there, it will fill in the ditch
over time whatever is done. There might be an interim step that you could put a drop inlet where the
water is coming off and collecting and coming under the road, but that probably wouldn’t be sighed off
on by the owner. Mr. Hudgins stated that it would probably be best to pave the whole thing. But who
pays for that? That is not an engineering decision, it is a political decision. Paving is the only sure way to
protect the water line other than maintenance. Knowing that you have a gravel situation there, every
time you have a big rain public works will have to go out and clean up and rework the gravel. Mayor
Bryant stated that water will always flow to the lowest point. Councilmember Manspile stated it is
making its own low point there. Mr. Hudgins stated that technically and for the long-term, paving would
be the best option. It is a private driveway and could set a bad precedent. The only other option is to
have public works maintain the gravel. Mayor Bryant asked for discussion. Councilmember Manspile
stated that it is Town’s fault. Town gave up maintenance for the roads in the 90’s and VDOT took over,
they could have gotten a variance for all the alleys. But the Town elected back then that VDOT wasn’t
going to take care of it and VDOT won’t take care of it. This is an issue that has been passed on from
past Council’s that future Council will have to decide on. There are issues at the Hair Affair that is a
Town alley. Council will have to look at doing maintenance on some of these alleys. Mayor Bryant
stated that is a good point. Looking at this, Town has an investment of protecting the infrastructure.
We have discussed that. What we haven’t explored is, and | have gotten feedback from citizens about
what is going on at Southview, it is not only Southview, but all the other alleys. What Mayor Bryant
would like to see Council do until something bigger happens is for Town to work with the property
owners on Southview and Town do the maintenance on the road as it stands. If it washes out public
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works does whatever is needed. Paving a road, or doing something significant, which is subjective for
everyone, changes to an existing road, Town is not at that point yet. Mayor Bryant stated that to help
bring closure to the property owners on that road, as well as some of the feedback he has received,
Town does have some responsibility to protect its infrastructure. When it needs to be fixed when the
ditch washes out, until VDOT can figure it out, Town takes care of the ditch. We need to bring closure to
this. It has been going on for a while. Mayor Bryant doesn’t think Council or the Town has the appetite
in terms of funding. Once you start with a private road, there will be others. Councilmember Manspile
stated that the Town got itself in a bind because it paved a part of an alley that there are no houses on.
The cleanest and most honest way, it isn’t because the Manspile’s, McCullough'’s, Fitzgerald's,
Gamblin’s, and Grahams live there, it is to protect that asset. Even with Town doing maintenance on the
ditch, sooner or later it will be laying on top of the ground. If there is a stretch of cold weather, the line
will freeze. Mayor Bryant stated that there might need to be a discussion with property owners to
change the grading of the road. Where there is not a water line didn’t run through there.
Councilmember Manspile stated that it used to be level. There wasn’t a defined path. Mayor Bryant
stated that moving forward, | would like to see Council not spend any more time on it. We have gotten
some expert opinion on it. The pipe dream is pave it. But for the citizens on Southview, this needs to be
closed. My thought is from feedback and Council, we need to protect that infrastructure, but we do it in
a way that the road stays gravel, and we do not destroy that infrastructure. Any thoughts?
Councilmember Petty stated he agrees with the mayor. Vice Mayor Witt stated that if it were any other
private road and didn’t have utilities running down it, we wouldn’t be having this discussion.
Councilmember Manspile stated that most of the alleys have utilities in them because that is a great
place to run them. Vice Mayor Witt stated that if we as a Town are doing the maintenance and upkeep
for the infrastructure, if something happens to the lines then we repair it. Councilmember Rickman
stated that we should keep maintaining it like we have been doing it. Mayor Bryant asked if there needs
to be a resolution? Town Manager McCulloch stated that she would check with Town Attorney Puvak. A
statement may be what is needed. Mayor Bryant stated that may not be appropriate yet. We need to
bring some closure to the property owners on where we stand with it. Councilmember Manspile stated
that he has done his due diligence in bringing this to Council. Yes, | will talk to the property owners on
the other side of the road and see what they want done. | say this jokingly, but | have the equipment, |
will get to Route 11.

Town Manager McCulloch stated this is a statement from Chris Vail of the Factory Flats Development
that is stating his time line and what they are investing (about $4,000,000.00). They are fully financed
and ready to move forward with the project. They are planning to start in 2 months. They are planning
to pay for the private property side of the utility’s upgrades and expenses. They do not have any money
to spare in their budget to pay for public infrastructure. They are already teetering on non-feasible. As
Mr. Hudgins from CHA has stated, the property sewer needs are a blip on the radar. They do not impact
the existing infrastructure substantially. He cannot delay it. Town Manager McCulloch stated that Mr.
Vail is also meeting with another developer about another property that will complement the Flats.
There could be another economic development closed session hopefully. Councilmember Manspile
stated that he has a problem with that statement. To put in an email to the Town Manager that the
developer does not have a dollar to spend towards infrastructure, it is not on the taxpayers of this Town
to fund sewer upgrades for the developer to benefit, end of story. You won’t sell that on any day of the
week.



Next on the agenda was the tree program conversation. Town Manager McCulloch stated that Mr.
Tyree, who maintains the yard at the First Baptist Church on Main Street, has complained of the tree
branches falling on the property. Council asked that Town Manager McCulloch look into the history of
this. Town Manager McCulloch found that the trees were planted in cooperation to help the group of
ladies trying to save First Baptist Church in the 1990’s. They helped the group in efforts to document
the history of the church. They helped the church raise $10,000.00 which resulted in rewiring and the
new heating system for the church. Because they were planting trees in other parts of the town, Town
asked if they could plant trees. It was not done in writing. The church owns the trees. We indicated to
them last year they could cut down the trees it is their property. Town Manager McCulloch stated that
she thought they were going to cut them down. Mr. Tyree asked if Town could help flag while the tree
is being cut down because Town was instrumental in putting the trees there. Town Manager McCulloch
told Mr. Tyree that Town could not do that because if we did it for you, we would have to do it for
everyone. Then it paused, but he has been back a few times this year. Town Manager McCulloch stated
that she has tried to get in touch with the pastor, but has been unable to do so. Unfortunately, we have
only heard from one person at the church. Going forward, if we need to do some kind of agreement,
Town Attorney Puvak can help with that. Mayor Bryant stated that any time there is a public/private
partnership of any kind, there needs to be some parameters and who is responsible for what. The
handshake deals and stuff are great and still happen, but wherever possible there needs to be
parameters and things put in writing. Councilmember Manspile stated that you have one that comes to
Council meetings that the handshake deals burn him. When Town put the 8” sewer line up behind our
barn years ago there is a manhole there. We had a septic tank cleaning business. There was a
handshake deal there that he would be able to dump into the sewer system for the rest of his life. He
dumped in it 2 months and they cut him out. That is the reason he hung the business up. Mayor Bryant
stated that the hand shake deal cannot be remembered 15 years from now. Part 2 of that is it is private
property. If the Town is to do anything, we have to establish a partnership to do the work. We only
have one person whom we don’t know if he represents the church. Town Manager McCulloch stated
that she does not know either. Vice Mayor Witt and Councilmember Manspile stated that Ralph Terry
and Darvon Tyree are both deacons. Town Manager McCulloch stated that she has only spoken to Mr.
Tyree. Mayor Bryant asked that it has not been Mr. Terry? Town Manager McCulloch stated that she
had not, Mr. Tyree is the only person that she has had any contact with on this matter. Mayor Bryant
asked if a letter has been sent. Town Manager McCulloch stated that a letter had been sent, but it was
returned. Councilmember Manspile stated that he knows some of the members, he will get an address
for the Town Manager. Mayor Bryant stated that if Council is in agreement, there needs to be some
parameters set for this project. Vice Mayor Witt stated that the trees were donated and they are on
private property. Town Manager McCulloch stated the trees were planted at the request of the owners
at the time. The problem is they don’t want the trees now. Councilmember Manspile stated that the
members who had them planted are no longer there. Mayor Bryant stated that in moving forward, the
letter should say something like: we received a request from a member of your congregation requesting
that Town assist with removing the trees, Town has determined that is private property, and there is
nothing to assist, essentially, they are your trees. Councilmember Manspile stated that in the long run,
they will be doing Town a favor because the roots are growing around the valve box and high-pressure
water. Mayor Bryant asked for thoughts. Vice Mayor Witt and Councilmember Petty stated that the
trees were donated from the Town to the church, but once they were planted, they belong to the



church. Vice Mayor Witt stated that he would help them cut them down as a private citizen, but Town
cannot otherwise Town sets a precedent.

Next on the agenda was the budget update. Town Manager McCulloch stated that this is for fiscal year
January thru June of 2022. Revenue was higher than budgeted for different categories. $13,500.00
budgeted actually received $15894.00. Real estate was down, but other taxes were higher. We are
actually over in new construction and zoning activities. Town Manager McCulloch stated that we were
higher in fines and forfeitures. Liens were lower than budget. People were really good about taking
care of violations. Town has not received as many complaints this year as last year. Town Manager
McCulloch stated she has been checking the repeat offenders. Councilmember Manspile asked what
has pushed trash up? Is it just extra stuff we have done like the clean up? Town Manager McCulloch
stated that we have received more customers. Councilmember Manspile asked if it was because of the
increase? Town Manager McCulloch stated that the increase would not be in this budget since it started
in July 2022. Councilmember Manspile stated it had been increased last year so that may be where part
of the increase came from. Town Manager McCulloch stated that Town has received the second
tranche of ARPA funds so Town has received all the ARPA funds. We got a restricted grant that was not
reflected in the budget because we did not expect to get it. That was the Virginia Brownfield
Assessment Fund. That was $50,000.00 for the Groendyk/ Factory Flats for testing Phase II
environmental for Brownfield. We did receive a lot more in events. We still have in and out still
happening. Town Manager McCulloch asked when it is all finalized, there be an adjustment to reflect
the items we committed to spend money on in 2022. That includes the leadership money, the fire
department roof, the Brownfield assessment money needs to be rolled over. Town Manager McCulloch
stated that in the utility fund, water and sewer revenues were slightly lower. Water and sewer repairs
were under budget. The staff salaries for water and sewer were under budget. As mentioned in
previous meetings, our Inboden contract for water and sewer services has been higher than normal. We
did renew our permit with DEQ. That has added testing and public advertisement that was unexpected
budget expenses. Mayor Bryant asked what the leadership training cost was. Town Manager McCulloch
stated that was $6000.00. Mayor Bryant asked what the $85,000.00 represented. Town Manager
McCulloch stated that was the total unspent funds. It was budgeted last fiscal year and we didn’t spend
it. Hopefully, there can be a budget amendment for this fiscal year. Mayor Bryant stated in the past few
years we have had to pull money from the general fund for utilities and stuff. Are we in a position to put
that back in the general fund? Is that what you are referring to as a budget amendment? Town
Manager McCulloch stated that she is hoping to take last year's budget overage and put it in this year’s
budget in general funds and the same in utility fund for different costs we haven’t spent in utility fund
yet. Councilmember Manspile stated that it would not hurt to do that for one year. Then catch it up in
the following year. You do not know what is going to happen. It has been very quiet for the past year.
Mayor Bryant stated that he agrees, but he doesn’t want to give the impression that there is a surplus.
We have actually had to pull from reserves. Whoever is here after December, we have not replenished
that reserve that we have pulled from continuously for several years. Councilmember Manspile stated
that there is about $30,000.00 that can be put back because the filters were put in the filter building. It
took 2 budget cycles to come up with the money for that. Town Manager McCulloch stated that we did
not budget in the monies for David Dickerson for this fiscal year, it was for last fiscal year. It is monies
that were supposed to be spent in last year’s budget. We would have to think about pulling the monies
out of other line items if it is not added to this fiscal budget. Town Manager McCulloch stated that it is
up to Council. There is one account that is pretty high, but she is not sure if it is due to unspent funds. If
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it will hurt this year’s budget, this is just something to consider. Vice Mayor Witt stated that there will
have to be a work session to discuss the budget at some point in time. Mayor Bryant stated that he
doesn’t want to give the impression that there is a surplus. Town Manager McCulloch stated there was
a surplus in the utility budget. This budget will not be finalized until the Audit. Councilmember
Manspile asked where we were on the inventory on spare meters. Town Manager McCulloch stated
that when the meters are turned in, they are receiving new ones from the company. Councilmember
Manspile stated that is good. At one point, there was a backlog and we were not receiving new meters
when they were returned because supply was behind.

Next on the agenda was the banner discussion. Town Manager McCulloch stated that she talked to
Town Attorney Puvak about the questions we have regarding banners. Town Attorney Puvak stated that
if we want to run banners from the Shentel to the Dominion poles, we should have whoever puts the
banner up should sign a release. Overall, the Town would be responsible. We are not protected with
sovereign immunity. If we decide to move forward with it, the person putting it up would have to hire a
company to put it up as part of their cost and be responsible for giving us some kind of liability
information. Town Attorney Puvak stated that allowing the banner to be up for 2 weeks and location
looks good, but nothing will prevent us from being sued if something goes wrong. Town Manager
McCulloch stated it is not a reason not to do it. Mayor Bryant stated that he is just protection the Town.
Town Manager McCulloch agreed. She stated that even if the entity signs a release, it will not stop the
Town from being sued. Town and community events are ok. With that, he suggested we not allow any
non-profit, just Town sponsored events or Town approved events. That will help us monitor. Do not
use public works to hang banners use professionals who hang banners that are Town approved. Town
Attorney Puvak would help us with a release of liability. Town Manager McCulloch stated that she
looked up some companies for banners and other options. There are movable signs, portable LED signs,
and magnetic portable signs. Councilmember Manspile stated that he would still like to puta billboard
up on the hill behind Dollar General to match the one on the other side of Town. If we have to go
through our own zoning request, so be it. Mayor Bryant and Councilmember Rickman agreed. Town
Manager McCulloch stated that Genoptics has a smart display that is on a trailer you can leave on the
side of the street. They start at $33,000.00 for a 4 X 8. Mayor Bryant asked what is needed here? Town
Manager McCulloch stated that Council had asked what else is out there. Different can be very
expensive or relatively cheap. Mayor Bryant stated that for short term, Town can set up a release for
Town sanctioned or Town approved events can sign the release and hire someone to put up a banner.
Town Manager McCulloch stated that they would have to put it up and take it down with someone
licensed and bonded. Mayor Bryant stated this could be a strategic use for funds from the carnival to
establish an advertising sign out by Dollar General. Councilmember Manspile stated he would like to get
a price on duplicating the billboard. Mayor Bryant agreed. Town Manager McCulloch stated that sign is
non-conforming. That is one of the smaller signs. They don’t make those any more. Councilmember
Manspile stated that if Town owned it, they would build it to our specifications. There is some kind of
written agreement that the Town preserved that one. Mayor Bryant asked if Town owns that billboard.
Town Manger McCulloch stated that Town has a long-term lease. We pay a yearly fee of $2,000.00 for
the sign and we pay a fee of $330.00 every time they change it. Town Manager McCulloch suggested
buying the billboard sign on Parkway Drive and move it? Councilmember Manspile stated that is
privately owned. Town Manager McCulloch stated that she would ask for parameters for a new
billboard. Mayor Bryant asked if it could possibly be a two-for deal to update the one we have and
purchase a new one. The current billboard looks like it needs to be updated. Town Manager McCulloch
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stated that we would have to have an agreement with partners like Botetourt County to be able to
change the billboard. Councilmember Manspile stated that you do need to get out in front of the dates
to create the signs. It may be non-conforming, but they are making the canvas covers for the one we
have. Mayor Bryant asked Town Manager McCulloch to make a resolution to allow the banners. Town
Manager McCulloch stated that she would ask Town Attorney Puvak to help craft that. Vice Mayor Witt
stated that part of his recommendation is to find a company who makes the banners and is licensed and
bonded to hang the banners. Then, if someone wants to hang a banner, we have a rate so that the
material is correct and it is hung the right way. Councilmember Manspile stated that the VDOT
requirements have to be met as well. Vice Mayor Witt stated that whoever is hanging the banner use a
Town approved company to purchase the banner from.

Next on the agenda is the leak report. Town Manager McCulloch stated that her computer has been
having technical difficulties. She could go and try to email to the computer in the meeting room if
Council would give her a few minutes. Mayor Bryant asked if this was something that could be emailed
to Council for discussion at the next work session. Town Manager McCulloch stated she would.

Next on the agenda was the speed limit change. Town Manager McCulloch stated that VDOT has
responded to Towns request. They will look at the area between Virginia Forge and KC Collections and
will keep Town posted on their findings.

Next on the agenda was Charlie’s place. Town Manager McCulloch stated that Town Attorney Puvak has
drafted a Release of Liability for moving the stone only for your approval. Mayor Bryant asked what if
they want the stone carried 10 miles down the road? Town Manager McCulloch stated that Town can
say we will dispose of it. Mayor Bryant asked if that is what the owner wants? Town Manager
McCulloch stated that they do. Mayor Bryant asked if the owner wants it moved to another part of their
property? That was his recollection of the prior discussion. Town Manager McCulloch stated that the
discussion was that the stone could be important for the rock wall and the history. The owner just
wants the stone moved so she can access her property. Mayor Bryant stated that he wants that
clarified. Once Town takes possession of the stone, it is Town’s. Vice Mayor Witt requested that an
addendum be added to the Release that the owner chooses whether the rock is removed from the
property or moved to a different location on the property.

Mayor Bryant asked if there was anything else. Town Manager McCulloch stated the James River High
School Homecoming parade is October 7 at 4:30, Town Clean-up Day is October 15, and there will be a
newsletter going in this month’s water bill.

Councilmember Manspile made a motion to adjourn with a second from Councilmember Petty and Vice
Mayor Witt. Mayor Bryant asked for further discussion. With no further discussion, the motion was
carried with a vote of 5-0.

Adjournment was at 8:37 pm.

Respectfully submitted,



Claudine Stump, Clerk

Craig Bryant, Mayor
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Minutes of Emergency Called Council Meeting
Buchanan, VA

September 29, 2022

Present: Mavyor Craig Bryant
Vice Mayor Chris Witt
Councilmember Manspile
Councilmember Marion Rickman
Councilmember Chris Petty

Attending: Town Attorney Puvak

Mayor Craig Bryant called the September 29, 2022 Called Emergency Council meeting to order at 7:25
p.m. This meeting was held in the Council Room. Mayor Bryant asked Town Manager McCulloch to take
roll call. With five councilmembers present, a quorum was established. Mayor Bryant stated that Town
Attorney Puvak was attending via phone. A moment of silence was held, and all that were present
stated the Pledge of Allegiance.

Mayor Bryant made a motion to go into closed session to discuss matters pertaining to personnel as
exempt per section 2.2-3711A paragraph 1 of the Code of Virginia. Councilmember Manspile seconded
the motion. Mayor Bryant asked for further discussion. With no further discussion, the motion was
carried by a vote of 5—-0.

Respectfully submitted,

Claudine Stump, Clerk

Craig Bryant, Mayor



Minutes of Combined Called Council Meeting and Work Session
Buchanan, VA

October 6, 2022

Present: Mayor Craig Bryant
Vice Mayor Chris Witt
Councilmember Manspile
Councilmember Marlon Rickman
Councilmember Chris Petty

Attending: Town Attorney Puvak

Mayor Craig Bryant called the October 6, 2022 Combined Called Council meeting and Work Session to
order at 6:30 p.m. This meeting was held in the Council Room. Mayor Bryant asked Town Manager
McCulloch to take roll call. With five councilmembers present, a quorum was established. A moment of
silence was held, and all that were present stated the Pledge of Allegiance.

The first action item was the Town Manager Resignation. Mayor Bryant asked if there were any
questions about the resignation. Mayor Bryant made a motion to accept the resignation that was
tendered September 29, 2022 with the effective date of October 14, 2022. This is Resolution R22-1006-
1. Mayor Bryant stated that he made a motion to accept the resignation and institute the resolution
with a second from Councilmember Rickman. Mayor Bryant asked for further discussion. With no
further discussion, the motion carried with a vote of 5 - 0. Mayor Bryant stated that the next action
item was to post the Town Manager Position as soon as possible. Councilmember Manspile seconded
the motion. Mayor Bryant asked for further discussion. With no further discussion, the motion carried
with a vote of 5 — 0. The last action item is based on discussion. Mayor Bryant stated that Council had
been given a copy of the proposed job description. There was a recommendation to change some of the
verbiage to reflect something related to Town services such as special events and public works. So, in
the skills or knowledge area, bring back to Council at the next meting to add that verbiage. Council
agreed. Mayor Bryant thanked Council for their feedback.

Mayor Bryant made a motion to adjourn the Called Council meeting with a second from Councilmember
Manspile. Mayor Bryant asked for further discussion. With no further discussion, the motion was
carried with a vote of 5 -0.

The Called Council meeting was adjourned at 6:35 pm.



Mayor Bryant stated that no one had left the meeting, so he made a motion to go into the work session
with a second from Councilmember Manspile. Mayor Bryant asked for further discussion. With no
further discussion, the motion was carried with a vote of 5-0.

The Work Session started at 6:35 pm.

Mayor Bryant stated that there are items that need to be struck from the work session agenda due to
lack of information. Those items were the banner discussion, and the public/private partnership.

The first item for discussion was the waiver regarding the release of liability at Charlie’s place. Town
Manager McCulloch stated that there was a question about what to do with the boulder in the work
session. Town Attorney Puvak stated that the release of liability covers it. Nothing else needs to be
added. Town Manager McCulloch stated if Council agrees, it is ready to take to Ms. Waldron. Mayor
Bryant asked for any concerns or issues. Mayor Bryant stated that Council has decided to move forward
with that. Mayor Bryant thanked Town Manager McCulloch for working on the waiver. He suggested
keeping drafts of these items for possible future use. Town Manager McCulloch agreed.

The next item for discussion was the draft parking lot lease for the Carson Memorial Parking Lot Lease.
Town Manager McCulloch stated that Town Attorney Puvak had questions for item #3 when you like to
begin it, item #4 to agree on the dollar amount, and who will maintain it? Will Town be responsible for
maintaining and leasing the parking lot? Mayor Bryant asked if Town has discussed any of this with the
rescue squad group. Town Manager McCulloch stated they have not been contacted. This is the first
draft of the lease that Town Attorney Puvak developed. These are questions that need to be hashed out
by Council. Then move forward to present it to the Carson Memorial Board of Directors.
Councilmember Rickman stated that Richard mows it. Mayor Bryant asked that since we are essentially
family in this town, do we have to present legalities to the board right from the beginning, or can we
have a conversation with the board? Can we make sure that the Town is not putting them in a bind?
Other entities use the parking lot. Town should not assume that it will take over. In his opinion, a
conversation between Town and the Board of Directors should be the starting point. Councilmember
Manspile stated that he is on the Board of Directors. He does not know why the Fire Department or the
Post Office are using the parking lot. The trash dumpster and the oil tank would have to stay there. The
Town leasing the parking lot would be public parking. There is an easement through the parking lot to
give access to the houses. Vice Mayor Witt stated that it sounds like there is stuff going on there now.
The question is do we lease it year-round, or work it with the special events calendar? Knowing what
dates, we will have large crowds; we could rent it per day or week. We could work it with our insurance
to cover the lot at those times. That way, the board can do what it needs to do and we are covering
ourselves and them during times of special events. Because whether Town rents or leases that lot,
people will park there anyway during special events. Vice Mayor Witt stated that Town needs to have
its ducks in a row legally when we go to the board to have a conversation. We need to cover ourselves
as a Town. Councilmember Manspile stated that there are only about 2 % months that there is not
something going on Town-wise. The only down months are January, February, and part of March. Vice
Mayor Witt stated that with the Factory Flats development, that is the staging area for the parades.
That will not be available anymore. Councilmember Manspile stated that the street in front of Factory
Flats will be available. Vice Mayor Witt stated that is a given, but if you go to that parking lot, it is full.
We will have to find a different staging area. Councilmember Manspile stated that we can ask the
Buchanan Flea Market as long as it is not wet and muddy. Mayor Bryant stated that Council needs to



get the legalities in order. We need to make sure we are not putting anyone in a bind. Mayor Bryant
asked Councilmember Manspile if the Board of Directors has a meeting. Councilmember Manspile
stated that when they need to meet, they call and set up a meeting. Mayor Bryant stated that it seems
to be a conversation that needs to happen about Town events. Vice Mayor Witt stated that should be
our focus. Financially, it may be the same price point. But, from an insurance standpoint, do we want to
be held liable the entire year or solely during Town events when we are renting that space.
Councilmember Manspile stated that the issue for the board is that something will happen when Town
promotes the parking. When the signs are pointing to parking in the lot. As a board member, he would
like to see Town lease the lot year-round. If not, close the parking lot when there are no Town events.
Mayor Bryant asked if Town needs to talk to our insurance carrier for their thoughts on this. Town
Manager McCulloch stated that Town could. She has worked at other municipalities that leased parking
lots before. Basically, it is covered under the Town's umbrella liability policy. It is claimed every year on
the insurance forms as part of the Town inventory. There would be some different paperwork for leases
for the accountant. Councilmember Manspile stated that #10 states like any insurance policy, if Town
added it to their insurance policy, the squad would have to be listed as the additional insured. The state
changed it 3 years ago, he has to have insurance on his trucks for the state’s equipment when he plows
snow. Vice Mayor Witt stated that there is grant money available to purchase properties like that if that
were up for discussion. That was something that came up in Planning and Zoning. Town Manager
McCulloch stated that there are recreation grants if something is purchased for recreational use like the
parking lot. The building could be used as a community facility. There are grant programs for these
things. Vice Mayor Witt stated that is just another possibility to take to the Board. Councilmember
Manspile stated that he is 47 years old and he will be drawing social security before the opportunity to
purchase that property would come up for sale. Mayor Bryant stated the action item on this is to check
with insurance, and continue to hash out what we want to do beyond having it on our insurance. Town
Manager McCulloch stated that would be the next step.

The next item for discussion was the Bridge Street leak report. Town Manager McCulloch was asked to
provide a report to Council about the Bridge Street leak that was discovered right after Carnival. These
are the costs for the Bridge Street leak. There were other costs for the Lowe Street repair. Town had to
get a land use permit from VDOT that has to be obtained every time we disturb the road. We had 2 days
of technical support for this particular leak, Boxley Ready-Mix provided the flow-fill, and Core and Main
provided the parts for the repair. The total cost to repair the leak was $2,047.26. Town received
technical support from Virginia Rural Water Authority. The 3 technicians were here July 6 thru the 8,
and July 11 and 12. Town Manager McCulloch stated they were here listening for leaks. They found the
Lowe Street leak and some other places that have heavy flow. They also found that something wasn’t
right on Bridge Street but the maps were different than what is actually underground. That was a
$20,000.00 value. That was in kind help valued at $20,000.00. So, the process for discovering,
investigating, and repairing the Bridge Street leak started with Virginia Rural Water Authority (VRWA)
looking for the leak. They searched Mr. Stull’s house, Route 43, and Bridge Street. it was found on July
12 where the sink hole developed. They saw water flowing down the hili behind Stop-In. It started
across from the house on the corner of Boyd and Bridge right on the side of the street. It flowed down
the hill underground ending at the railroad tracks. Public works evaluated the leak and ways to fix it.
Town Manager McCulloch called VDOT. They came on site and determined it was a Town water leak.
VDOT stated the railroad crossing paint on the road would have to be fixed if the road was cut up to be
repaired. It would have to be replaced exactly as it was before the road was fixed. Town Manager
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McCulloch called dispatch to inform them the road would be closed from Bridge Street to Boyd Street to
Main Street indefinitely. Public Works cut the water off at the valve. They found which parts needed
replacement. VRWA tested the water and found chlorine in it showing it was treated water and not run-
off. Town Manager McCulloch stated there was a question of whether this was storm water run-off.
VRWA'’s engineer stated it was not storm water run-off because the leak has been happening for years.
The leak was slowly getting larger. Run-off is a surface issue. This leak was underground. Dominion
Power came on site on July 13 to assess the situation. They were going to come back to stabilize the
power line. On Thursday, July 14, Public works realized they could fix the affected area rather than cut
the road and repair it. They ordered the parts that were needed. The old valve was a faulty part that
had failed. The parts were ordered in brass due to the recommendations of Public Works and Core and
Main. The parts were picked up July 14. Public Works contacted VDOT to find out what VDOT approved
fill to use instead of digging up the street. The leak was repaired. The flow-fill was ordered from Boxley
by our clerk. Boxley pushed the Town to the front of their waiting list due to the nature of the
emergency. Boxley delivered the fill on Monday, July 18. Boxley used 7 % cubic yards of flow-fill to fill
the space under the street. The hole stretched all the way to the railroad tracks. Public works added
the VDOT approved soil and stone to fill the holes on the side of the street on July 25. Then added seed
and straw. After the flow-fill had time to set per the instructions by Boxley, Public Works opened the
road on Wednesday, July 21, 2022. Town Manager McCulloch stated it has rained several times and
public works has been checking the spot. The repair is holding. There are no sink holes or ruts and looks
good. Town Manager McCulloch stated a summary of her decisions: we decided not to cut up the road
but to fill it, we didn’t have to pave it later; we didn’t have to replace the railroad paint; we didn’t have
to replace the utilities, it saved the staff time and money for supplies. Town Manager McCulloch stated
that she utilized the experts around her at the time from Inboden, VRWA, and public works experience.
We saved the Town a lot of time and money. Councilmember Manspile stated the membership fee for
VRWA pays for itself. Councilmember Manspile asked if the leak was in the valve box? Town Manager
McCulloch stated that the valve box was filling up and flowing down the street. Thanks to the sink hole
and 3 citizens calling the leak was found. Councilmember Manspile stated that the water was getting in
the ditch line just like at Southview. Councilmember Manspile stated that Town Manager McCulloch
had done a good job taking care of the leak. The problem is that we have had problems with brass
parts. There have been issues in several other areas with the brass parts. Town Manager McCulloch
stated that in going with the brass parts, Town went with Core & Main’s recommendation.

Next item for discussion was the bill board update. Town Manager McCulloch stated that she had
contacted Lemar. They will not be able to make a billboard for our use. They gave Town Manager
McCulloch contact information for another company. They will price out manufacturing a billboard for
the Town.

The Next item for discussion was the Southview lift station access discussion. Town Manager McCulloch
stated that the Town has an easement to check the Southview lift station. There was an issue with a
dog being allowed out of the house and coming toward the people checking the meter. The second
problem was a gentleman wearing a weapon on his shoulder. That was off putting to the point that the
operators don’t feel safe checking the meter. Town Attorney Puvak sent a letter reminding the
landowner of the easement. Our staff are accompanying the operator to the lift station on Tuesdays
and Thursdays at 7:45 am. The dogs do not go out until around 9:00 am. Town Manager McCulloch
stated the property owner came in and his request is that the operator read the meter before 9:00 am.



The dogs are let out between 9 and 10 am for about an hour. The property owner did give Town
Manager McCulloch his phone number in case we need to call. Town Manager McCulloch stated she is
not sure Inboden is satisfied with that answer. They have mentioned fencing the Town easement so
that the dog issue is eliminated. Town Manager McCulloch stated she is not sure Inboden is happy with
reading the meter earlier. One technician will not read the meters anymore. Councilmember Rickman
stated that we may need to get a deputy to go with the technicians. Town Manager McCulloch stated
that the Sheriff's office was called. They did not even do a police report because the gun was holstered
on his shoulder. The man was gone before the deputy got there. Vice Mayor Witt stated that Virginia is
an open carry state. Unless it is brandished or eminent danger, there is nothing you can do. Mayor
Bryant asked going forward, we have discussed easements and access to Town assets, should this be the
catalyst to start fencing some of these assets? Councilmember Manspile stated that complacency gets
you in a bind. The Town should have said something when they fenced the property before. The Town
has had problems before getting the pump trucks to the lift station. There will have to be something
worked out with an attorney. The Town going forward needs to have an attorney and engineering
group finalize the easements. Town never finalizes the easements. Councilmember Manspile stated
that is a predecessor easement to the property. Town needs to have unrestricted and unmolested
access to that pump station. Mayor Bryant asked what Council thinks about this. Town needs to have
unrestricted access to the Town assets. Town Manager McCulloch stated that the easement states
Town has free access. Vice Mayor Witt stated that without touching on the 2" amendment stuff, Town
has an ordinance in place for that. The dog has to be fenced or in a kennel. We as a Town don’t need to
fence in our infrastructure to gain access. The owner of the dog has to restrain the dog in some manner.
That is a Town zoning ordinance. Mayor Bryant stated that the technician is having to go in the fenced
area with the dog to get to our infrastructure. For the Town’s protecting our infrastructure, we may
need to start fencing in our infrastructure. Councilmember Manspile stated that the fence could be
moved to allow unrestricted access. Mayor Bryant asked what Council wants to do with this? Mayor
Bryant asked Town Manager McCulloch to ask Town Attorney Puvak to draft a letter for the homeowner
stating what Town wants to do. Councilmember Manspile stated that we need to talk to the property
owner about moving their fence to give Town unrestricted access. Vice Mayor Witt stated that the
property owners need to be reminded that Town has a legal right to that easement. If we are being
restricted, Town has legal avenue with our attorney.

Next on the agenda was the discussion of Southview Street. Mayor Bryant stated that what keeps being
presented to Council is that it has to be paved. That puts Council in a difficult position of making it
different than what it was originally set up for. As a Council, have we really set down with all the
citizens that live on that road and discussed options. Mayor Bryant stated that he feels that there
should be a facilitator to discuss options between the Town and the property owners on Southview. Do
we start this now? Or, do we table it until we have found a new Town Manager and elections are over?
Vice Mayor Witt stated that he thought per the last conversation, it was left at gravel and grade.
Maintain it but don’t improve it at the Town budget expense. Councilmember Rickman stated that
putting millet on it would be good. Vice Mayor Witt stated that would be a conversation to have with
VDOT. Mayor Bryant stated that there is a little bit of a push to do something. Everyone knows that
paving is the ultimate fix. Mr. Hudgins of CHA stated paving is the way to fix it. But, as Council knows,
paving it is really changing it. Mayor Bryant stated that we need to sit down with the homeowners on
Southview and discuss what the Town is willing to do and what the options are. Vice Mayor Witt stated
that you run into the issue of having to potentially pave all the roadways with infrastructure in them.
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Councilmember Manspile stated that there will have to be a lot of work done to get Southview back to
the shape it was in before the water line was put down there. Not the material, but the elevation.
Mayor Bryant stated that he would not support a resolution that doesn’t do something. Vice Mayor
Witt asked if we need a resolution, or do we get some quotes? Our focus isn’t improving the road, it is
protection and access to our infrastructure. Councilmember Manspile stated that Mr. Hudgins of CHA
may be able to find a way to add the cost in with an upcoming project to protect a utility. First, we need
to get a meeting set up with all the property owners on Southview. Councilmember Manspile stated
that Town should not start the discussion with stammering and hollering about it being a private road.
There are property owners there that will say if it is a private road, then stay off of it. The property
owners will probably get together in the next couple weeks to have a discussion. Town Manager
McCulloch asked when Councilmember Manspile mentioned stuttering and stammering about it being a
private road, were you alluding to anything that happened when the gentleman from CHA came to the
Southview site? Councilmember Manspile stated no, there are 3 council members who have said itis a
private road. Don’t throw that up in property owner’s faces. That will hurt you. Just go out there and
listen to these property owners. Town Manager McCulloch thanked Councilmember Manspile for
clarifying. Mayor Bryant asked what would be the resolution. Council wants to help do something, but
the only thing that has been discussed is paving. Mayor Bryant stated that we can do something for the
short term. Vice Mayor Witt stated that whatever we do, the rainwater is going to come off route 11. If
there is not a good foundation, the water is going to undercut it, and we will be back in the same
situation. Councilmember Manspile stated that there will be more to the prep work than whatever
surface you decide on. Mayor Bryant stated that whoever facilitates this, the audience has to
understand there is going to be some give and take on this. Like Councilmember Manspile, | get the
impression that you are inflexible and don’t want to have anything done on your side of it.
Councilmember Manspile stated that mothing done on Southview doesn’t affect him on his side of the
street. It has to do with the neighbors. If | have to, | can have another driveway put in on my property.
Vice Mayor Witt stated that is a yes and no. Because if we opt to pave it, that is improving property
values and you are right there with it. 1 do not think that is your mind set, but ultimately the perception
directed at this table would be that is the first one we decided to work on. Councilmember Manspile
stated that would not be the perception when you are open with it in a public meeting. Councilmember
Petty stated that some citizens who have been at the meetings are already asking if Town is going to
pave a Councilmember’s driveway. So that is already out there. Vice Mayor Witt stated that we all
know what happens around Town. Councilmember Manspile stated that it is no different than when
Ms. Tucker’s sewer line had to be fixed because Vice Mayor Witt cut it off. The rumor was that Town
was in the sewer business for Vice Mayor Witt when that is not the case. Vice Mayor Witt asked with
CHA, do they have the engineers for quoting what needs to be done for the base layers, and everything
else including options for gravel, millings, concrete or asphalt. Town Manager McCulloch stated that
they can, but Mr. Hudgins wasn’t sure how far Town wanted them to go into it. We do not know how
much it costs to get the quote. Mayor Bryant asked if CHA is getting paid to give us a quote. Town
Manager McCulloch stated that Town was not charged for the initial visit because they were giving a
recommendation. Anything further like engineering the street we would be charged for that. Vice
Mayor Witt asked if CHA’s findings open up any existing grants out there or that we already have to be
able to use those funds for engineering quotes or the work that needs to be done so that it does not
come straight from the Town funds. Town Manager McCulloch stated that the grant we rely on heavily
for any infrastructure is SERCAP. We are using them for the Factory Flats / Groendyk analysis for the



sewer to Groendyk. That could possibly be used. We will have to ask Mr. Hudgins of CHA. Town
Manager McCulloch stated that is the only grant she knows of for engineering money. There are a lot of
pots of money out there. They are highly competitive. They are more about lift station improvements,
the wastewater treatment plant, and those kinds of things. For those grants, you have to show the
need. Paving the road may be considered more infrastructure than water and sewer. Vice Mayor Witt
asked if it can be classified in a different category, are there grants available to us to use? Town
Manager McCulloch stated that for engineering, SERCAP is the only one available. Councilmember
Manspile stated that he has a question that may put us toward a resolution. Everything that Town
Council and Town Manager has said is about Southview, but in the Council Report, we are taking care of
things at Sissy Austin’s house, Mr. Petty’s, and the Hair Affair. What did the engineer look at in those
locations because that was on the engineer’s list. Town Manager McCulloch stated that was not on his
list. Councilmember Manspile stated that Town Manager McCulloch put that in the notes. Town
Manager McCulloch asked Councilmember Manspile to show her the notes. Councilmember Manspile
stated that it was repeatedly in the Council report. Town Manager McCulloch stated that he was only
looking at Southview. That was what Council had directed her to do and that was what was done.
Councilmember Manspile stated that was in multiple Council reports. That would work you towards a
resolution. If the engineer looked at other things in that report, it would help get a resolution to further
the engineering study. Councilmember Manspile stated that there isn’t a need to have a resolution at
this time. Council needs an agreed action to have a meeting. Mayor Bryant stated that he thinks it is an
easy fix. There are 3 options: do nothing, which will come back to haunt us; get a quote for paving; get
the grading done and use millets. Vice Mayor Witt stated that we may need to get a quote for a quote.
The base and prep work, the engineering studies, and what needs to be done before we even figure out
what we use to surface the road. Can we use the engineers we are already using to get a quote like
that? Or, do we reach out to a civil engineering company for it to be done properly? The prep work will
essentially be the same, but the finishes can be different. Mayor Bryant stated that we don’t need to go
through all those layers. | think it could be as simple as having a contractor give a quote on a proposal
to grade the road properly and put some sort of surface on it and see what they come back with, but
also engage the citizens there. We all know we have to do something. Councilmember Manspile stated
that the biggest issue is managing the water run-off. The water is going to have to be directed
somewhere. Mayor Bryant asked how do we do that. Vice Mayor Witt stated that should be the
resolution. Look for a contractor to assume looking for quotes and getting some options. Mayor Bryant
stated that he doesn’t think Council needs a resolution. Vice Mayor Witt stated that by having a
resolution you show the residents on that road that we are doing something. Mayor Bryant stated that
this meeting shows we are doing something. A Council member can handle discussing this with the
property owners, but beforehand we need to get some quotes. Vice Mayor Witt stated that with the
elections coming up, terms are coming up, having to hire a new Town Manager, putting something in a
resolution would be better for Council. Mayor Bryant asked if it would be a resolution to continue to
engage in discussion of solutions for Southview. Vice Mayor Witt stated that Council has been trying to
get this done for weeks now. Mayor Bryant stated Council can resolute it all day long, but someone has
to do what needs to be done. Councilmember Manspile stated that it is not just this Council. Town
Council has been notorious for making resolutions and not following through with them. Mayor Bryant
stated that Council is in agreement that Town needs to get some quotes on doing something. Vice
Mayor Witt agreed. Councilmember Manspile stated that most contractors will not do anything without
an engineer’s recommendation. If you have to spend money, working with the in-house engineering



group right now helps us. Mayor Bryant stated that we have had the engineering study done. Mr.
Hudgins stated something needs to be done. Ultimately it is paving. Council is saying no, we are not
doing that. Vice Mayor Witt stated that the engineer was looking at does something need to be done on
Southview? The engineer said yes, and | recommend paving. The engineering study that needs to be
done now is to find what needs to be done to the ground in order to correct the road. Councilmember
Petty stated that the engineer study that was done was more focused on protecting the infrastructure.
Vice Mayor Witt stated that if we go to a civil engineering company to do any work to that road, they
will have their engineer come out to put their seal of approval on it. Councilmember Manspile stated
you aren’t going to be able to do but so much with the soil because there is a utility running under it.
Mayor Bryant stated that this is the advantage of it being a private road. This is not to throw it in
someone’s face or cause offense that it is a private road. This helps with some of the rules and
regulations you have with a public road. Councilmember Manspile stated no offense taken. This is
uncharted territory for Council. Mayor Bryant asked can we ask a contractor what are some options to
address the problem? Councilmember Petty asked if someone like Ben Marshall or Gary Dudley to look
at it? Town Manager McCulloch asked if Gary Dudley works for Coffee? Councilmember Manspile
stated he has his own company. Town Manager McCulloch stated that she has had this on her to-do list
for months but was waiting to find out what would be done with Southview. The contractors will be
looking at the run-off at the alley in front of the Hair Affair. That is Town owned. The Town work that
was done in front of Mr. Petty’s house, Sissy Austin’s house, and Willie Hampton’s house. That is all
Town work that was done that is incomplete. Town Manager McCulloch stated that she has had Mr.
Coffey and SC Rossi in a holding pattern to see what would happen with Southview. Councilmember
Manspile stated that the ones in front of the houses would have to be separated because they are in the
state right-of-way. The one in front of the Hair Affair is in a Town owned alley. Mayor Bryant asked
from a Council stand point, get quotes? Councilmember Rickman stated quotes and advice. Mayor
Bryant stated that the goal still is to be cautious and understand that we want to protect the
infrastructure, but we also have to be careful about the image that is created. We also have to be
cautious about the futuristic things we put the Town in by improving a road’s conditions beyond what it
was intended for. Councilmember Manspile stated that if we are protecting infrastructure on
Southview, you have to protect the infrastructure in the other roads and alleyways. Mayor Bryant
stated that Council is in a consensus to get quotes. Town Manger McCulloch stated she would. SC Rossi
has stated that they cannot pave with asphalt because their equipment is inoperable. Mayor Bryant
stated we want options, not just paving. Councilmember Manspile stated a recommendation fora
remedy. Town Manager McCulloch stated that she does not know if it will be done by Council Meeting.
Mayor Bryant stated that Council has given her direction.

Town Manger McCulloch stated that the James River High School Homecoming parade will be held
tomorrow, October 7, 2022 at 4:30 on Main Street.

Vice Mayor Witt stated that with the number of water and sewer projects we have, we do not have the
staff to be able to do them all. We are pinching pennies trying to find grants to pay for all of it. Vice
Mayor Witt stated Council needs to have a work session discussion about what to do with water and
sewer. It is not getting better. It is getting worse. We have touched on it, we have let it go, we have
had a third party come in and give us feedback, but we have not had a conversation about it. | think we
are due for it. Especially with the projects like Groendyk, Southview, all these other side streets. We are
like the Dutch boy with a finger in the dam. Trying to find certified capable maintenance employees that



we can keep. There needs to be a conversation about it. Councilmember Rickman stated our 2
maintenance guys have been on the mowers all summer long. Vice Mayor Witt stated that he doesn’t
feel that he would be doing his Council seat justice if we don’t at least have this conversation. With the
amount of issues we have discussed in Council meetings and work sessions, roughly 90% are water and
sewage and issues that we have with it. We need to have that conversation. Councilmember Manspile
stated that he would put a list together of things that have not been done for the last year. Stuff that
when we had the committee was getting done. We have stuff that is about to bite us in the tail that are
violations. | have pictures of it. We need to have a conversation. Please do.

Councilmember Manspile made a motion to adjourn with a second from Vice Mayor Witt. Mayor Bryant
asked for further discussion. With no further discussion, the motion was carried with a vote of 5-0.

Adjournment was at 7:41 pm.

Respectfully submitted,

Claudine Stump, Clerk

Craig Bryant, Mayor



Minutes of Council Meeting
Buchanan, VA

October 11, 2022

Present: Mayor Craig Bryant
Vice Mayor Chris Witt
Councilmember Manspile
Councilmember Marlon Rickman

Attending: 7 citizens, 3 employees, Board of Supervisors member Amy White

Mayor Craig Bryant called the October 11, 2022 Council meeting to order at 7:00 p.m. This meeting was
held in the Council Room. Mayor Bryant asked Town Manager McCulloch to take roll call. With four
councilmembers present, a quorum was established. A moment of silence was held, and all that were
present stated the Pledge of Allegiance.

Next on the agenda was approval of the consent agenda. First was the financial report for September
2022. Mayor Bryant asked for any further discussion or clarification. Councilmember Manspile made a
motion to approve with a second from Councilmember Rickman. Mayor Bryant asked for further
discussion. With no further discussion, the motion was approved with a vote of 4 — 0. Mayor Bryant
stated next was approval of unpaid bills and the minutes for the total consent agenda. Mayor Bryant
made a motion to approve with a second from Vice Mayor Witt. Mayor Bryant asked for further
discussion. With no further discussion, the rest of the consent agenda was approved with a vote of 4 —
0.

Next on the agenda was awards, recognitions, and presentations. Councilmember Rickman stated that
he would like to recognize Randy Kingery for his work at the car show for Mountain Magic in the Fall.
There were 117 cars at the car show. Randy did all of that. Councilmember Manspile stated he would
like to recognize Councilmember Rickman for taking the initiative to clean the photo cells on the lights
on the bridge. The issue has been discussed by Council several times. The lights are working perfectly
now.

Next on the agenda was citizen comments and petitions regarding agenda items. There was no one
signed up to speak.

Next on the agenda was new business/ action items/ public hearings. Mayor Bryant stated there are 2
new action items. The first item for approval was Resolution R22-1011-01: A Resolution to Remove “2
Hour Parking” Signs. Mayor Bryant asked Town Manager McCulloch for a brief summary. Town
Manager McCulloch stated that Town has 2-hour parking signs. We do not have the enforcement



capacity nor tickets. We have received complaints to either enforce them or take them down. Council
has decided to try an experiment to see what will happen when the signs are removed. Councilmember
Manspile made a motion to approve with a second from Mayor Bryant. Mayor Bryant asked for further
discussion. With no further discussion, the resolution was approved with a vote of 4 ~ 0. The next
action item is consideration of Resolution R22-1011-02: A Resolution Authorizing Bionomics to Camera
Sewer Lines. Town Manager McCulloch stated this is regarding the Factory Flats project that is going in
the former Groendyk building. This is to determine the capacity of the current lines and see how the
upgraded sewer lines to tie into the existing lines or what needs to be upgraded. As Bionomics is doing
this, they can also camera other lines to help map out the sewer lines. Councilmember Manspile made a
motion to approve the resolution with a second from Mayor Bryant. Mayor Bryant asked for further
discussion. With no further discussion, the resolution was approved with a vote of 4 - 0.

Mayor Bryant asked if anyone had signed up for public comments? Mr. Schechterly stated that he
would like to speak about something that is not on the agenda. Mayor Bryant stated that he would
make sure he is called. He saw Mr. Schechterly looking so he wanted to make sure.

Next on the agenda was reports. Town Manager McCulloch stated that for Special Events, Mountain
Magic in the Fall was held on October 8, 2022. It had been rescheduled from October 1 due to rain. We
are working on the basketball court improvements. Due to the passion of some of our citizens, we have
several volunteers and trustees coming to help finish this project. The tentative sealing date is mid-
October. Councilmember Petty has already sprayed the court. Mr. Spangler is coming to wash the court
for a very low price. Town is getting ready for Small Business Saturday, Christmas and Fall events.
Donations are being accepted for the Festival of Lights. Regarding Planning commission, there was no
meeting this month. They plan to meet in upcoming months. For Public Safety, LES has been working
on the bridge lights. Town Manager McCulloch thanked Councilmember Rickman for his efforts in fixing
the bridge lights. Regarding Public Works, we did 8 Miss Utilities, 3 meter-reader inserts replaced, 7
water cut-offs, 7 water cut-ons, 1 repair at the Town Park in September. Sewer has been very quiet for
the month of September. There will be something in next month’s report. Town Manager McCulloch
stated that Town has received a quote for a new tank that is pretty substantial. That will need to be
discussed. This is tank 2 at the water filtration plant. Councilmember Manspile stated that needs to be
taken care of right now. If Town has the quote, that filter machine is down. Town Manager McCulloch
stated that we just got the quote today. Itis $29,750.00. Councilmember Manspile asked if that price
includes installation? Town Manager McCulloch stated that is with installation. Councilmember
Manspile stated that is the best way to go. The Pall group warrantee the tank if they install it. The filter
building is spewing water. Mayor Bryant asked Town Manager McCulloch for her recommendation.
Town Manager McCulloch stated that she recommends purchasing the tank. This is an emergency. We
just got the quote today. Itis a 5-year warranty, and we have used it on other Pall parts. Mayor Bryant
asked since it is an emergency and you are recommending it, you want Council to move forward? Town
Manager McCulloch stated that she did want Council to move forward. Mayor Bryant asked if it would
come out of the public works budget? Town Manager McCulloch stated that it could or ARPA funds
could be used because it is part of the clean water act. You can purchase it now and decide where to
appropriate it later. Councilmember Manspile stated that part is single source. Mayor Bryant asked if
the filter building is down? Town Manager McCulloch stated that it is not. They have been doing a
balancing. There are some turbidity issues that are being worked out with the health department. It
took 2 weeks just to get the quote from Pall. Councilmember Rickman asked how long it will take to get



the tank installed? Town Manager McCulloch stated it is on the quote. She thinks it will take six weeks.
Councilmember Rickman stated Council better go on and move. Councilmember Manspile stated that
with the tank busted, whatever well it is on, it runs constantly. When the tank calls for water, the filter
machine is set up to make 99 gallons a minute. With the splits in the tank, it never catches up. They
have been using well 1, the artesian well, to give it a break. The fatigue in the tank, the split in the tank
cannot be repaired. Mayor Bryant asked if we could get a deal if we bought 2? Town Manager
McCulloch stated Town has just replaced tank 1. Councilmember Manspile stated they are 2 different
tanks. This is the first-time tank 2 has had issues. Town Manager McCulloch stated there are no records
for any tank 2 repairs. Tank 2 came when the filter building was built. Councilmember Manspile made a
motion to purchase tank 2 for the main filter building from the Pall Corporation according to the price
that was received late today with a second from Councilmember Rickman. Mayor Bryant asked for
further discussion. With no further discussion, the motion was carried with a vote of 4 - 0.

Next on the agenda was citizen comments and petitions regarding non-agenda items. Mayor Bryant
asked Mr. Schechterly to state his business. Mr. Schechterly stated that he doesn’t have anything to say
because Town Manager McCulloch had answered his question. Teenagers have asked him why some of
the goals were removed. Mr. Schechterly stated he would tell them it is being worked on and asked if
Town has a date it will be finished? Town Manager McCulloch stated Town is at the mercy of the
schedule of the trustees. Hopefully mid-to-late October.

Next on the agenda was additional comments. There were none.

Next on the agenda was upcoming meetings and events. Mayor Bryant stated the meetings and events
are listed on the agenda.

Next on the agenda was a closed session. Mayor Bryant stated that next Council will go into closed
session. Then Council will come back out. Any action Council takes will not involve public comment.
You are welcome to wait outside, but the doors will be closed for the closed session. Mayor Bryant
made a motion to go into closed session per 2.23711 paragraph 1 with a second from Counciltmember
Manspile. Mayor Bryant asked for further discussion. With no further discussion, the motion was
carried with a vote of 4 - 0.

Closed Session began at 7:21pm.
Council came back from closed session at 8:18 pm.

Mayor Bryant made a motion to certify the closed session with a second from Councilmember Manspile.
Mayor Bryant asked for further discussion. With no further discussion, the motion was carried by a vote
of 4-0.

Mayor Bryant stated Council is back in public meeting to go into our action due to the closed session.
Mayor Bryant made a motion to appoint A. Reese Peck the interim Town Manager starting Thursday,
October 13, 2022 to begin the transition process from Town Manager Susan McCulloch whose last day is
Friday, October 14, 2022. The Motion is to appoint A. Reese Peck as the interim Town Manager
beginning Thursday, October 13, 2022. Hours will be Monday, Wednesday, Friday general schedule
depending on demand, with no more than 32 hours per week with the rates discussed in our closed
session. Working with the Town Attorney to draft the work agreement. Councilmember Manspile made



a second for the motion. Mayor Bryant asked for further discussion. With no further discussion, the
motion was approved with a vote of 4 —0.

Next on the agenda was adjournment. Mayor Bryant made a motion to adjourn the meeting with a
second from Councilmember Manspile. Mayor Bryant asked for further discussion. With no further
discussion, the motion was carried with a vote of 4 -0.

Adjournment was at 8:21pm.

Respectfully submitted,

Claudine Stump, Clerk

Craig Bryant, Mayor



BANK OF BOTETOURT

18 Month 3.5% Certificates of Desposit

. Current Redemption | New CD Projected | Forfeiture | Old CD Projected | Net Increase in
Current Balance | Maturity Date
Rate Amount Income Amount Income Income
CD1 $131,714 1/17/2023 0.045% $131,446 $7,055 $296 $892 $5,867
CD2 $237,650 3/18/2024 0.055% $236,848 $12,710 $967 $1,967 $9,776
CD3 $160,760 10/31/2024 0.050% $159,760 $8,573 $399 $1,205 $6,969
CD4 $96,694 11/8/2024 0.500% $96,568 $5,182 $241 $726 $4,215
CD5 $61,951 12/11/2026 0.075% $61,786 $3,316 $232 $533 $2,551
TOTAL $688,769 $686,408 $36,836 $2,135 $5,323 $29,378
BANK OF FINCASTLE
15 Month 4% Certificate of Desposit
. Current Redemption | New CD Projected | Forfeiture | Old CD Projected | Net Increase in
Current Balance | Maturity Date
Rate Amount Income Amount Income Income
Ch1 $381,921 N/A 0.300% $381,921 $23,496 S0 $1,722 $21,774
TOTAL $381,921 $381,921 $23,496 S0 $1,722 $21,774

TOTAL INCREASE IN INCOME
$51,152

*If all CD's were purchased at the Fincastle Bank it would increase income by $5,414




Jeffery A. Coffey Randy D. Coffey
President Vice-President

A. R. COFFEY & SONS, INC.
3321 Narrow Passage Road

Buchanan, VA 24066
540-254-2175

540-254-2713 (Fax)
Equal Opportunity Employer

November 9, 2022

Town of Buchanan

Reese Peck, Town Manager
PO Box 205

Buchanan, VA 24066

RFQ Number: 2022-001 2022 Full-Depth Asphalt Patch
Our proposal to provide services for the scope of work contained in RFQ Number 2022-001 is as follows:

Pavement Repair
Prices include saw cut, removal of stone and broken asphalt and placement of 2” of new asphalt

B. 107 North Bridge Street — Petty Residence
38’x6’ Lump Sum Price - $2,660.00

C. 488 First Street — Austin Residence
8°x32’ Lump Sum Price - $2,992.00

D. Fourth Street
12°x8’ Lump Sum Price - $1,119.00

Road Repair
Price includes 410’ roadway, 4 entrance culverts, 100’ shape roadway and ditch line, placement of EC-3

ditch line matting, furnishing and replacing top soil under ditch line matting, crusher run stone for
roadway and seeding

E. South View
Lump Sum Price - $14,550.00

Total Bid Price - $21,321.00

This price shall be valid for a period of 90 days.

Respectfully,
Randy D. Coffey



Buchanan Real Estate Investment Grant Application

Name of Applicant: :—//Z ﬁ}) c % ?,@ [/4957(— Date Submitted:
Name of Property Owner: gmahﬁﬂf?n} ?ﬁﬁdua Sau r‘iﬂb 4'/;/4,

Applicant Mailing Address: 3/ Y Berivee. Di}-M /<9 a’ City: ES@(C hun Aa/ _ State: L A Zip: JYoL e
Applicant telephone number(s): S YO0 -5 /" RS2

Applicant email address: (/N E. pyo \/0%+ | @ asl. com

Property Address: 194 73 W/?/A/ <t Clty _Baéélhf/ﬁ/‘/ State: &le éé & &
A /
gullﬁlfg ﬁan}loe? ﬁy;l:;?/ﬂ /RES%; <iap§ arce14 mber’ é:f ff & /) £~ F- é

Type of Improvement (Check all that apply):

Exterior \\/ Sign Paint Awning(s) Other (specify):

Brief Description of Improvement Project. Please include photos, renderings, concept plans and samples:

Re p?ﬁcc E){/Cﬁ?’?’j/j (3@) éﬁzﬁgé Doovr

Town of Buchanan Post Office Box 205, Buchanan, Virginia 24066



Buchanan Real Property Investment Grant Application

A complete application must include the following as supplemental attachments:

o Color photo of the existing building,
o A complete fagade design plan or rendering
o Sample of proposed material colors (paint chip, awning materials, etc.)

o Property owner’s written approval (if applicable)
o Cost estimate(s) from a minimum of two licensed contractors.

Total Cost of Improvement $ 3 / J& . 8O
&
Total Reimbursement requested $ (50% of total project cost, up to $5,000) - /& 7S, O

I understand that reimbursement is granted upon completion of the project as outlined in this application. The
applicant must submit evidence of payment for services and/or materials. I understand that changes made to the
approved design will disqualify the project for any available grant funding fr

om the Town of Buchanan at the discretion of the Town Manager and Review Committee. I further understand
that reimbursement depends on annual funding appropriations by the Town Council of Buchanan. To the fullest
extent permissible under Virginia law, the applicant and contractor will hold harmless and indemnify the Town
of Buchanan against all costs, damages, claims, liabilities, expenses, losses, and court costs in the event of

property damage of physical injury as a result of working on the project.

o
Applicant signature: C&_ W W s ol Date:

For Office Use Completed Application Received on: by:
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- Overhead Door Company of Shenandoah Valley

n 1226 Trapper Cir Nw Ste A Contact: Robert Tolbert
103 Roanoke, VA 24012-1144 Phone: +1540-333-5025
il Email: Rtolbert@ohdroanoke.com

This propasal (s valid till Monday, August 15. 2022

Job: Prepared For:
Cletus Newcomb 2 L adies Auxilary
A Price For

1  430.CS 430, 10' 2" x 10' 1", White 1

DOOR: 430, 10' 2" x 10" 1", White, Ribbed Panel, 5 Sect, SES, Std Btm Seal
WEATHERSTRIP: Sides Only, Side: Saverstrip, Black

LITES: Custom, 24" x 7" DSB, 1/8", S5:Full Row

STRUTS: Standard, S1: (0), S2: (0), S3: (0), S4: (0), S5: (0)
LOCK: ISL, 1, Metal Step Plate/Lift Handle, Gray

TRK/HDW: 2", 15"R, Angle ln; Steel, 132.125 FTSC
SPRING: Torsion, Qty: 1, Front, 10K, Tubular, 2" x 0.244 x 37.73, 10.7 Turns, D400-123,
1/8" x 140", Bal Wt: 150.61
OPERATION: Push Up

Total (USD): $3,130.00

Allline voltage and/or electrical wiring or hook up of any kind is not included and must be done by others,
unless otherwise specified. (N/A)

Terms and Conditions

Payment to be made as follows:
Prices are subject to change if not accepted and ordered within 10 days

All material is subject to a 8-24 week lead time once order is placed, unless otherwise stated. Any special order items such as
powder coating or stainless steel will result in additional lead time. A 50% restocking fee is required for any cancellation of an
order.

All jambs, spring pads, all wiring to motors and contro! stations and/or electrical hook up of any kind, unless otherwise specified,
are not included. Any and all electrical must be done by electrician. Purchaser agrees that doors shall remain in Seller's
possession until paid in full. In the event Purchaser breaches or defaults under the terms and provisions of this agreement, the
Purchaser shall be responsible for the costs of collections, including reasonable attorneys' fees. (Agreements are contingent upan
strikes, accidents or delays beyond our control)

Acceptance:

Terms, price, and specifications on all pages of this proposal are hereby accepted.

Authorized By (Buyer): ) Date:

Print Name (Buyer):

Purchase Order:

1226 Trapper Cir Nw Ste A | Roanoke, VA 24012-1144 SQEP003313-1



The Gennine. The Original.
< >,

Roanoke

1573 Cf Pours Dr 100 )
Harrisonburg, VA 22802-8310 ]0@

—Shwe 1921 —

8/8/2022 9:01 AM

Ladies Auxilary
A Price For

Subject: Proposal for Cletus Newcomb 2
Dear Ladies Auxilary,’

Attached is the quote and information pertaining to the new sectional door to be installed for the listed
project.

Replace sectional door.

Should you have any questions, please contact your salesperson.

Best Regards,

Robert Tolbert | Phone: +1540-333-5025

Reference: SQEP003313-1 was modified Monday, August 8, 2022 and is valid till Monday, August 15, 2022,

1226 Trapper Cir Nw Ste A | Roanoke, VA 24012-1144



Buchanan Christmas Calendar of Events

Hanging of the Greens — Tuesday, November 15" — Buchanan prepares for the
holidays with the hanging of the greens. Shentel partners with Buchanan by placing
the wreaths on the utility poles along Main Street.

Small Business Saturday — Saturday, November 26 Buchanan promotes Shop
Small, Shop Local - Explore the locally owned businesses throughout the Town,
discover the goods and services offered right here in your hometown of Buchanan.

Buchanan Christmas Market 9 am — 3 pm

Carriage Rides 5:30 pm — 8:30 pm

Buchanan Tree Lighting — 7:00 pm

Classic Holiday Movie in the Buchanan Theatre at 7:30 pm

Buchanan Christmas Tree Lighting — Saturday, November 26th at 7:00 p.m. Join in
Carols by Candlelight culminating with the Countdown and Tree Lighting followed
by family photos by the tree and selfies with Santa

Festival of Lights Grand Illumination — Friday & Saturday, December 2™ & 3

Special preview of light show with food, firepits and music Stroll through

Buchanan’s Festival of Lights, take photos and gather with family & friends
Following the first Friday & Saturday event, lights will be walk through on
weeknights and drive thru on weekends. Admission by donations.

Buchanan Christmas Parade Day — Saturday, December 10th — Buchanan Christmas
Market 9:00 a.m. through 3:00 p.m. Parade Line up 3:00 p.m. Parade 4:00 p.m.

Christmas Eve Luminaries — December 24" — Lay out Luminaries starting 3:00 p.m.
Lighting starting at 5:00 p.m.

Epiphany Tree Burning — January 6™ at 7:00 p.m.
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